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CONCLUSION—CHAPTERS IN
THE HISTORY OF THE GREAT
INDUSTRIAL ENTERPRISE

THB comparison of the experience of a sizable sample of large in-
dustrial enterprises with that of four pioneers in modern American busi-
ness administration provides much, though certainly still insufficient,
information on which to generalize about the growth and management of
this critically important economic institution in the United States, The
comparison emphasizes that a company’s strategy in time determined its
structure and that the common denominator of structure and strategy
has been the application of the enterprise’s resources to market demand.
Structure has been the design for integrating the enterprise’s existing re-
sources to current demand; strategy has been the plan for the allocation of
resources to anticipated demand. The performance of these companies
further suggests that a self-generating force for the growth of the indus-
trial enterprise within a market economy like that of the United States
has been the drive to keep resources cffectively employed. The same need
has shaped the ways, particularly the structure, by which a firm has been
managed. Historically then, the role of administration and the function of
the administrator in the large American enterprise have been to plan and
direct the use of resources to meet the short-term and longterm fAucrua-
tions and developments in the market.

Of these resources, trained personnel with manufacturing, marketing,
engineering, scientific, and managerial skills often became even more
valuable than warchouses, plants, offices, and other physical facilities.
Growth and shifts in the location of population, technological develop-
ments, and changes in consumer income, all affected the markets to
which the administrators applied these resources. Of the two types of
administrative decisions, one — the strategic — dealt with the long-term
allocation of existing resources and the development of new ones essential
to assure the continued health and future growth of the enterprise. The
other —the tactical —was more involved in ensuring the efficient and
steady use of current resources whose allocation had already been decided.
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